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PPS WORKING GROUP

Joint Product, Program and Service Working Group to Address National
Initiatives

The recently launched Product, Program, and Service (PPS) Working Group is tasked
with improving the development and implementation of new and existing products,
programs or services that are delivered nationally by AGC of America.

Chapter support and participation in nationally-developed offerings is imperative to
the success of the entire AGC community, and the PPS Working Group will operate
as the bridge between development at the national level and delivery at the local
level.

The Working Group, consisting of AGCA staff and representatives from the Executive
Leadership Council (ELC), is responsible for two levels of cooperation:

® The vetting of new ideas and the review of existing national programs that are
determined to have a broad, Chapter-wide impact.

® The development of strategies and recommendations that will increase the
value of new or existing products, programs or services, to enable greater
Chapter participation and improve delivery to Members.

The PPS Working Group will be responsible for prioritizing its activities based on
potential impact, opportunity and urgency of issues.

All Chapter Leaders to Contribute to National Initiatives

The PPS Working Group created the Quick Facts and Submission Form designed
for all AGC Chapter leaders to submit products, programs and services to the
Working Group for National consideration.

PPS Working Group Forms Task Group on the State Law Matrix

The first project of the group is to address Chapter interest in the AGC State Law
Matrix. A task group has been formed to discuss chapter interests and strategize on
an action plan moving forward. Results from this task group will be provided following
the groups first conference in February. This task group is co-staffed by Brian
Perlberg, AGC’s Senior Counsel, Contracts & Construction Law, and Mike Clowser,
Executive Director, Contractors Association of West Virginia.

Who to Contact

The PPS Working Group will meet on a monthly basis and report updates on activities
to the ELC at-large on a quarterly basis. The group consists of the following ELC
members: Mike Clowser Michael Gifford, Henry Hagood, Jerry Nevlud, Bob Petrucelli
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and Len Toenjes. The group consists of the following AGC of America staff members:
Elisa Brewer Pratt, Amy Fields, Dave Lukens, Chris Monek and Jeff Wilson.

The PPS Working Group is currently co-chaired by Mike Clowser, Executive Director,
Contractors Association of West Virginia, Amy Fields, Senior Director, Curriculum and
Program Development, AGC of America, and Jeff Wilson, Senior Director, Marketing,
AGC of America. Inquiries may be sent to ppsworkgroup @agc.org. Return to Top
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